BASE AGG - 2


 QMP BASE PRE-PLACEMENT  MEETING

(Recommended for 10,000 tons or more)

Project I.D.  ___________________________

Date of Meeting:  _____________________

Highway:  _____________________________

Time:  ______________________________

Project Title:  __________________________

Conf. Held At:  _______________________

County:  ______________________________

Date to Begin Placement:_______________

I.
PURPOSE OF MEETING:

A.
To discuss the upcoming placement of base.


B.
To explain what DOT expects of each party involved.


C.
To listen to contractor’s concerns.


D.
To discuss notification necessary by all parties.

E. To identify contact names of each party.

F. To discuss LOTS and frequency of testing.

II.
PERSONNEL - DOT:


Area Construction Supervisor:  ____________________________________________________


Project Manager:  ______________________________________________________________


Qv Tester:  ____________________________________________________________________


IAP Tester:  ___________________________________________________________________

III.
PERSONNEL - CONTRACTOR:


A.
PRIME CONTRACTOR:  _____________________________________________________



Superintendent:  ____________________________________________________________



Base Placement Foreman:____________________________________________________



Qc Tester:  ________________________________________________________________

IV. QMP PLAN ACCEPTED.

A.    Discuss changes or revisions.

V.  
MATERIAL SOURCES:



1.
Aggregate Source for ______:    ____________________________________________



2.
Aggregate Source for ______:    ____________________________________________



3.
Aggregate Source for ______:    ____________________________________________



4.
Aggregate Source for ______:    ____________________________________________

VI.
NOTIFICATION:

A.
IDENTIFY TEST FREQUENCIES:



1.
Discuss for each aggregate size, source, classification, and type.


B.
QC PRODUCTION TESTS:

1. Accepted production tests: yes/no  If NO discuss 2 & 3.

2. Post production tests.

3. Load out testing.


C.
QC PLACEMENT TESTS:

1. Contractor to notify engineer daily of planned placement quantity.

2. Contractor to provide random sample locations.

3. QC retains each split for 7 calendar days.

4. Fracture testing required:  yes/no

D. QV PLACEMENT TESTS:

1. The engineer will notify the contractor before each sampling.

2. The engineer will split each sample, test half for QV, and retain half.

3. QV to provide test results to contractor within two business days of sampling.


E.
IAP TESTING:  

1. Applicable to QV and QC

2. Notify IAP prior to production.

3. Notify IAP prior to placement.

F.
CONTROL CHARTS:

1. Maintain separate charts for each base agg. size, source or classification, & type.

2. Provide control charts to the engineer within 6 hours after sampling.

a. 3 inch base extend limit to 24 hours.

3. Update charts daily to include the following.

a. Contractor individual QC tests.

b. Department QV tests.

c. Department IA tests.

d. 4-point running average of QC tests.

G. CORRECTIVE ACTION:

1. Notification necessary:  yes/no 

2. Increased test frequency:  yes/no

3. Document action taken in project records and control charts.

4. Do not blend additional material on the roadbed to correct gradation or permeability problems.

H. NON-CONFORMING MATERIAL:

1.
For material represented by a running average exceeding a control limit, the department will reduce pay by 10% of the contract price for the affected base aggregate bid items.

VIII.
PROPOSED SCHEDULE:

IX.
CONTRACTOR’S CONCERNS:
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