Railroad Checklist 
It is important for the project manager, project engineer, railroad, and the contractor to talk prior to construction starting and come to a common understanding regarding work required to complete the project.  The checklist provided below is intended to be a guide for this discussion.
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	· Prior to pre-con, Review:
	Notes
	

	
	A.
	Plan
	[bookmark: Text24]     
	

	
	B.
	Proposal
	[bookmark: Text25]     
	

	
	C.
	Standard Spec. 107.17
	     
	

	
	D.
	Contract time
	[bookmark: Text26]     
	

	
	E.
	Prosecution and progress
	[bookmark: Text27]     
	

	
	F.
	Incentive / disincentive
	[bookmark: Text28]     
	

	
	G.
	R/W commitments
	[bookmark: Text29]     
	

	
	H.
	Design file, Meet with the Designer
	[bookmark: Text30]     
	

	
	I. 
	Railroad agreements and Stipulations
	[bookmark: Text31]     
	

	

	

	· Prior to pre-con, you should know:
	Notes
	

	
	A.
	Status of Railroad  and anticipated Work to be done
	     
     
	

	
	B.
	Is a temporary crossing needed?
	     
	

	
	C.
	Will the railroad work be completed prior to Road Construction?
	     
     
	

	
	D.
	Is the Railroad work on Schedule?
	     
	

	
	E.
	Does the work require staging?
	     
	

	

	

	· By pre-con, you should know:
	Name
	Phone

	
	A.
	Emergency RR Contact
	     
	

	
	B.
	Emergency Signal Contact
	     
	

	
	C.
	Reporting of Incidents/Injuries on RR Right of Way
	     
     
	

	
	D.
	If not member of Digger’s Hotline, Contact person for Locate
	     
     
	

	
	E.
	Signal Supervisor or Contact
	     
	

	
	F.
	Track Supervisor or Contact
	     
	

	
	G.
	Contact for Flagging needs
	     
	

	
	H.
	Contact for Flagging Issues
	     
	

	
	I. 
	Flagger on site
	     
	

	

	

	· Prior to Construction you should have:
	Notes
	

	
	A.
	Railroad Insurance and Requirements
	     
	

	
	B.
	Expiration Date of Insurance Policy
	     
	

	
	C.
	Contractor and Railroad anticipated work operations, staging and schedule
	     
     
	

	
	D.
	Train Traffic
	     
	

	
	E.
	No. of Train per day
	     
	

	
	F.
	Daily Schedule of Train Traffic
	     
	

	
	G.
	Weekly Schedule of Train Traffic
	     
	

	
	H. 
	Train Speed
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