
YES 

Finals Process for 

Let Project 

Closeout 

Day 0 - process 

start 

Day 21 

Day 81 

Day 111 

Day 126 

Day 128 

*Day 140 

Day 158 

*Day 170 

Day 178 

*Day 190 

Day 180 - process 

end 
*Day 192 for projects 

with plant 

establishment 

PM/PL: 

Inspection/Site 

Walk Through 

PL: Create 

Punch-List; 

provide to 

Contractor 

CTR: Request 

Inspection 

Continue work 

or Extend Time 

NO 

YES 

ERO: Receive 

Subst. Complete 

notice;  

Notify 

Contractor;  

Review records; 

Enter Payroll 

Clear Date into 

Project Tracking;  

Notify Contract 

Specialist of 

Payroll Clear 

Date 

ME: Receive Subst. 

Complete notice 
Automatic 

notice sent 

CTR: Receives Subst. 

Complete notice; 

Completes Punch-List 

work and documentation 

15 business days / 

21 calendar days 

CS: Receive Subst. 

Complete notice 

PL: Review 

punch-list 

work/docs 

PL: Enter “All 

Contract Work 

Complete” date 

in FieldMgr 

(skip and go to 

records prep if 

plant 

establishment) 

NO 

YES 

CS: Cond. Final Acceptance 

letter to contractor /enter 

date in Project Tracking 

PL: Prepare 

material and 

contract 

item records 

for review 

60 calendar days 

PL: Deliver 

records to 

Contract 

Specialist 

CS: Confirm receipt 

of records / enter 

date in Project 

Tracking 

CS: Distribute materials records to 

Materials Engineer 

CS: Distribute contract records to Records 

Reviewer / enter date in Project Tracking 

ME: Enter 

“materials records 

submitted” date in 

MTS; complete 

materials 

certification process  

RR: 

Contract 

Records 

review 

process  

30 calendar days 

RR: Communicate problems/issues to Project 

Leader / submit DT2076 form to Contract Specialist 
ME: Communicate problems/issues to Project 

Leader / submit DT1310 form to Project Manager 

PL: Work with Contractor to resolve materials 

cert or contract item records problems/issues 

CTR: Work with Project Leader to resolve materials 

cert or contract item records problems/issues 

15 calendar days 

NO 

PM:  

Criteria            

for Final 

Acceptance 

met? 

YES 

PL: Create Semi-Final 

Estimate and notify 

Contract Specialist 

CS: Send Semi-Final 

Estimate to Contractor / 

enter date in Project 

Tracking 

2 calendar days 

* 14 days from All 

Contract Work 

Complete for Plant 

Establishment 

CTR: Review Semi-Final Estimate and return to department 

30 calendar days 

20 calendar days 

2 calendar days 

PL: Resolve Semi-Final Estimate problems/issues CTR: Resolve Semi-Final Estimate problems/issues 

PM:  

Criteria for 

Semi-Final Est. 

met? 

NO 

YES 

PM: Resolve 

issues 

CS: Send Final 

Acceptance to 

Contractor/enter 

date in Project 

Tracking 

PL: Create 

Final Estimate 

in FieldMgr 

PM: Approve 

Final Estimate 

CS: Prepare/distribute 

completion certificate / 

enter date in Project 

Tracking 

PL: Enter “Punch-List 

Complete” date in FIT 

PM: 

Substantially 

Complete? 

NO 

PM: 

Work 

complete?  
(no punch-      

list) 

PL: Stop Time 

in FieldMgr 

PL: Restart Time 

PL: At end of plant establishment period, 

inspect planting; Enter “All Contract 

Work Complete” if inspection passed 

IF Plant Establishment,  

Process Time on hold 

Project Manager (PM) Materials Engineer (ME) Contractor (CTR) Contract Specialist (CS) 

Records Reviewer (RR) Equal Rights Officer (ERO) Project Leader (PL) 
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PROCESS FLOW DIAGRAM 

No punch-list 

PM:  

Punch-List 

complete? 


