Date:
Project ID:
County:
Highway:
Location (Project limits): 
Schedule (Project start date to end date): 
Cost: 
Description: 
Traffic impacts: 
· Be sure to update your traffic impacts section each week if there are changes. 
· Be specific about impacts: Are there one or more lanes closed? How is traffic being controlled – flagging, temporary traffic signals? Is there a detour route? What is the detour route? Are there interchange or full highway closures coming? Is there a reduced speed limit?
· Be sure the information is accurate for the coming week as this information is shared each Friday via a regionwide news release and used to update construction websites for project on state, federal or interstate highways.
Work completed since last update:

Anticipated work schedule for next week:
 
Pictures: 	
· [bookmark: _Hlk66353646]Please send pictures that show the project’s progress and include a brief description of what is happening. 

Business Interaction:
WisDOT recently launched a revised In This Together program to guide businesses through construction. If you have any · contact with business owners, please pass that onto the regional communications manager.

Materials Testing:
QV/QA Testing Required?			Yes   	☐			No   ☐
  
	
	HMA
	Aggregate
	Concrete
	Density

	Monday
	☐	☐	☐	☐
	Tuesday
	☐	☐	☐	☐
	Wednesday
	☐	☐	☐	☐
	Thursday
	☐	☐	☐	☐
	Friday
	☐	☐	☐	☐
	Saturday
	☐	☐	☐	☐

If using a DOT gauge, please list the serial # for gauge correlated for your project:  

	
	HMA
	Aggregate
	Concrete

	Estimated Quantities for next week
	
	
	



Deck pour anticipated date:  			Test strip pre-pave anticipated date:
Test strip anticipated date:			Additional comments for materials staff:
· NWR Traffic Engineers
· Ashland, Bayfield, Douglas, Rusk, Sawyer and Washburn counties: aaron.christ@dot.wi.gov
· Barron County: matthew.reddy@dot.wi.gov  
· Buffalo, Clark, Jackson, Pepin, Pierce and Trempealeau counties: richard.tumaniec@dot.wi.gov
· Burnett, Polk and Taylor counties: anna.iverson@dot.wi.gov
· Chippewa and Eau Claire counties:  jennifer.leech@dot.wi.gov
· Dunn and St. Croix counties: chad.hines@dot.wi.gov

Email update by close of business Wednesday, include your
cell phone number in case there are questions and send to:
[image: C:\WINNT\Profiles\dotjgm\Desktop\trisk.jpg]
2026 Construction Update
· 

· NWR Communications Manager
· christena.obrien@dot.wi.gov
· DOTDTSDNWWeeklyConstructionUpdate@dot.wi.gov
· WISDOT PDS Chiefs 
· WisDOT Project Manager
· WisDOT Project Supervisor 
· NWR Eau Claire and Superior Materials labs 
· DOTDTSDNWRECMaterialsLab@dot.wi.gov
· DOTDTSDNWRSuperiorMaterialsLab@dot.wi.gov

DON’T SHARE WITH CONTRACTORS! THANKS! 
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