	[bookmark: _Hlk167107768][bookmark: _Hlk167107788]NORTHWEST REGION PWL HMA PRE-PAVE

	PROJECT ID:
	[bookmark: Text31]     
	CONTRACT ID: 
	     
	TITLE:
	     

	COUNTY: 
	     
	HIGHWAY: 
	     
	DESCRIPTION: 
	     

	PROJECT LEADER:
	      
	PROJECT MANAGER:
	     
	PROJECT SUPERVISOR: 
	     

	PRIME CONTRACTOR: 
	     
	LETTING DATE: 
	     

	HMA PWL PRE-PAVE MEETING

	DATE:
	     
	TIME:
	     
	LOCATION:
	     


contacts
	
	Name
	Phone
	Email
	Attended Meeting?

	Project Leader
	     
	     
	     
	[bookmark: Check13]|_|

	Paving Inspector
	     
	     
	     
	|_|

	Project MCT
	     
	     
	     
	|_|

	QV Density Tester
	     
	     
	     
	|_|

	Prime Contractor
	     
	     
	     
	|_|

	Contractor MCT
	     
	     
	     
	|_|

	Paving Contractor
	     
	     
	     
	|_|

	Paving Foreman
	     
	     
	     
	|_|

	QC Mix Tester
	     
	     
	     
	|_|

	QC Density Tester
	     
	     
	     
	|_|

	QC Profiler
	     
	     
	     
	|_|

	Independent Assurance
	     
	     
	     
	|_|

	Materials Engineer
	Keena Spencer-Dobson
	(715) 577-3852
	Keena.spencerdobson@dot.wi.gov
	|_|

	WisDOT Lab
	     
	     
	     
	|_|

	Approve JMF Changes
	Taylor, Rose & Keena
	     -
	     -
	-

	     
	     
	     
	     
	|_|

	     
	     
	     
	     
	|_|

	     
	     
	     
	     
	|_|


QUALITY CONTROL Plan 
	Submitted QC Plan:      Click here to enter a date.
	Accepted QC Plan:      Click here to enter a date.

	Reviewed QC Plan:      Click here to enter a date.
	Accepted QC Plan Distributed to:

	Random Numbers Received?
	Select
	[bookmark: Check21]|_| QC Tester    |_| QV Tester

	REMINDER: Random numbers computed on amount placed.
	QC Lots/Sublots Received?  Select

	WisDOT Standard Specification Version:       
	MOTP Version:       
	CMM Version:       
	


Asphalt plant
	Asphalt Plant Name:       
	Location:       

	Plant Contact
	Name:      
	Phone:      
	Email:      

	Backup Asphalt Plant Name:       
	Location:       

	Plant Contact
	Name:      
	Phone:      
	Email:      

	Electronic Tickets?      |_| Yes     |_| No
	REMINDER: Batch tickets required with each load. SS 450.4 & 455.4


Asphalt mix designs
	Mix Type
	Contractor Mix ID
	DOT Approve Mix ID
	Ignition Oven Correction Factors (ICOF) *
	Anticipated Tonnage

	     
	     
	0-250-     
	QC:       QV:     
	      ton

	     
	     
	0-250-     
	QC:       QV:     
	      ton

	     
	     
	0-250-     
	QC:       QV:     
	      ton

	* N/A for Eau Claire lab as they are using an asphalt analyzer

	REMINDER: IOCF samples due to Superior lab AT LEAST 10 days prior to producing mix per MOTP WTP H-003. Failure to do so could hold up the paving schedule. This is not a suggested timeline; this is in the testing procedure and contract.


Asphalt materials
	Material
	Type
	Source/Location
	Sample Needed?
	Test Number

	PG Binder
	     
	     
	Select
	     

	PG Binder
	     
	     
	Select
	     

	Tack Coat
	     
	     
	Select
	     

	     
	     
	     
	Select
	     

	     
	     
	     
	Select
	     

	     
	     
	     
	Select
	     

	Sample Asphalt binder according to CMM 850 (under Asphaltic Materials). Submit DT1352 and Bill of Lading (BOL) with samples.


mix sampling and testing
	Refer to SS 460.2.8.2 & SS 460.2.8.3.

	QC/QV Sampler/Tester
	Name
	Phone
	HTCP #
	IAed for this testing?

	Select
	     
	     
	     
	|_|

	Select
	     
	     
	     
	|_|

	Select
	     
	     
	     
	|_|

	Select
	     
	     
	     
	|_|

	Select
	     
	     
	     
	|_|

	QC/QV Lab
	Lab Name
	Contact Name
	Phone
	On Qualified Lab List?
	Effective Date

	Select
	     
	     
	     
	Select
	Click here to enter a date.

	Select
	     
	     
	     
	Select
	Click here to enter a date.

	Select
	     
	     
	     
	Select
	Click here to enter a date.

	QV Lab
	WisDOT Lab
	     
	     
	N/A
	N/A

	WisDOT QC Retain Sample Custody - Contact & Process
	Security tape the QC-Retain box per HMA QC Sample Security Video on the WisDOT QMP website. Leave the QC-Retained sample at the asphalt plant.
     

	Refer to SS 460.2.8.2.1.3.1(6) and CMM 836-6.14.

	Production TSR Testing Required?
	|_| Yes   |_| No
	If yes, # of samples:      

	REMINDERS:
· Copies of running average sheets for blended aggregate, mix properties, asphalt content and mix adjustment records are to be submitted daily to Region Lab Coordinator (Taylor or Rose), IA (Tom R or Tom P), Materials Engineer (Keena), Pavement Engineer (Devin), and WisDOT Project Material Coordinator.
· Check running average sheets for accuracy and completeness prior to submittal.
· Label samples per MOTP WTM R97 section 6.2.
· Boxes that are not labeled properly are considered nonperformance of QMP. A credit could be issued for boxes consistently labeled incorrectly or missing required information.
· QV & QC are required to inform each other of failing or warning band test results immediately.
· Contractor to enter their QC test results into the PWL spreadsheet daily. Project staff will check QC data and enter QV test results daily.
· Final test records/control charts need to be submitted to project staff within 10 calendar days of completing HMA paving.
REMINDERS to the Department:
· The QV sample witness should check the QV sample box label. Label samples per MOTP WTM R97 section 6.2.
· Transport QV samples to lab inside a cooler. This is a best practice that reduces reheating time.


Density testing
	Refer to SS 460.3.3.2 & SS 460.3.3.3 & Special Provisions.

	Type of density testing
	|_| Nuclear Density Gauges
	|_| Cores (skip this section)

	QC/QV Tester
	Name
	Phone
	HTCP #
	Density IAed?

	Select
	     
	     
	     
	|_|

	Select
	     
	     
	     
	|_|

	Select
	     
	     
	     
	|_|

	QC/QV Lab
	Lab Name
	Contact Name
	Phone
	On Qualified Lab List?
	Effective Date

	Select
	     
	     
	     
	Select
	Click here to enter a date.

	Select
	     
	     
	     
	Select
	Click here to enter a date.

	Have the QC and QV nuclear density gauges been correlated? Select
	When or anticipated date: Click here to enter a date.

	REMINDER: If project does not have QMP testing, correlation can occur during the test strip.

	Where is the reference site?       

	Concrete Patching Project
	|_| N/A
	|_| Test at location and use the asphalt offset
	|_| Move test 10 ft from patch

	REMINDERS:
· QC/QV testers need to coordinate test number system.
· Stationing needs to be established for locating testing locations. 
· Density readings are 3 independent random numbers for transverse and longitudinal locations.
· QV & QC are required to inform each other of failing test results immediately.
· Engineer and contractor to mark out questionable areas together.
· Density results need to be shared quickly so the contractor has time to perform dispute resolution cores within 24 hours. Consider texting or emailing photos of the raw data.


communication
	How will the PWL spreadsheet be shared?
	|_|  Email
	|_|  Box folder     Box folder access to:      

	Who should be sent QV test results?      

	REMINDERS:
· Notify project staff and department personnel. Contact project leader, Region Lab Coordinator (Taylor or Rose), IA (Tom R or Tom P), Materials Engineer (Keena), and Pavement Engineer (Devin). 
· CMM 836.6.13.1 states: Electronic documentation indicating that the contractor and project engineer had discussed a possible JMF Change must exist, and support this request, if the department is to accept the change. JMF change requests will not be approved by the NWR without this documentation.
REMINDERS to the Department:
· PWL production spreadsheets should be shared daily with Material Engineer (Keena) and Pavement Engineer (Devin) using a box link.
· Final PWL production spreadsheets need to be sent to Material Engineer (Keena) and Pavement Engineer (Devin) for final review. These will be reviewed by the NWR and BTS and approved prior to incentive/disincentive payments.


IRI RIde
	Does IRI Ride profiling apply to the asphalt paving?   
	> 1,500’ pavement  |_|  Yes
	|_|  No (skip this section)

	REFER to SS 740.

	Submitted IRI Ride QC Plan: Click here to enter a date.
	

	Quality control plan should include the following: organizational chart, process for disseminating information, equipment checks, QC testing frequency, testing the contractor will perform, methods and timing to monitor and test ride quality during placement, segment locations of profile runs, and traffic control plan.

	Reviewed IRI Ride QC Plan: Click here to enter a date.
	Accepted IRI Ride QC Plan: Click here to enter a date.

	QC Profiler
	Name:      
	Phone:      
	HTCP #:      

	IAed by Chris Norton? Select
	Who will enter the data into MRS?       

	QC Testing Firm
	Company:      
	On Lab List? Select
	Lab Name(s):      
	Effective Click here to enter a date.

	Equipment
	On APL?  Select
	|_|  Light Weight
	|_|  High Speed
	|_|  Zero Speed

	Will the project engineer observe the calibration?  Select
	Will the project engineer ride with the QC profiler?  Select

	Will a calibrated profiler be available while paving the final riding surface?  Select

	What will be done during paving to improve ride quality?       

	How will good ride quality be achieved over gaps?       

	Ride quality concerns:       

	

REMINDERS:
· Submit notification form at least 24 hours prior to profiling to Chris Norton, project leader, and Keena Spencer-Dobson.
· Contractor to upload data and files into MRS within 5 business days of completing profile run and notice engineer when this is complete.
· Maintain markings at beginning and ending of profile run for a minimum of 10 business days after reporting profile data.
· The department will analyze data and provide test results to the contractor within 10 business days of testing.
· Contractor should recommend correct action to the engineer. The engineer will assess whether a repair will help or hurt the long-term performance of the asphalt.



Test Strip Schedule
	Lower Layer (LL) Test Strip Type
	|_| Volumetric & Density
	|_| Volumetric
	|_| Density

	LL Test Strip Date Click here to enter a date. 
	Load Out Time:       
	Mix at Paver:       

	Coring test strip
	|_|  Same Day
	|_| Next Day

	On NWR Calendar? Select

	REMINDER: Test strips need to be scheduled per SPV - submit date and start time in writing at least 5 calendar days prior.
Only ONE test strip will be scheduled per lab per day in the NWR.

	Location:       
	Tonnage:       

	Mix Sample Runners:      

	LL Production Paving Starts Click here to enter a date.

	Upper Layer (UL) Test Strip Type
	|_| Volumetric & Density
	|_| Volumetric
	|_| Density

	UL Test Strip Date Click here to enter a date.
	Load Out Time:       
	Mix at Paver:       

	Coring test strip
	|_|  Same Day
	|_| Next Day

	On NWR Calendar? Select

	Location:       
	Tonnage:       

	Mix Sample Runners:      

	UL Production Paving Starts Click here to enter a date.

	REMINDER: Alternations to the start time and date must be submitted to the department in writing a minimum of 24 hours prior to the start time per the SPV.

	



Construction Operations – Test Strip Coring
	REMINDER: Test strip spacing for gauges to be 50’ unless a difference spacing is agreed upon by engineer & contractor in writing.

	Core Diameter
	|_| 4 Inch
	|_| 6 Inch
	|_| Other:       

	Core Hole Fill Material:       

	Core Transportation Method:       

	Does the runner need a cooler with core molds from the WisDOT lab? 
	|_| Yes
	|_| No (Consultant will provide their own)

	Department Core Custody:       

	REMINDER: Cores should be delivered to lab with pertinent information (labeled, core thickness, QC data, correct Gmm).

	



Construction Schedule - Production
	Start Date
	Click here to enter a date.
	Estimated Completion
	Click here to enter a date.

	Nighttime Paving?
	|_|  Yes – Anticipated Hours:      
	|_|  No

	Start Location
	[bookmark: Text50]     
	Paving Direction:       

	Weather/Forecasted Temperatures:       

	Proposed Paving Schedule:       

	SPVs with schedule requirements (i.e. cover milled surface in 96 hours):       

	



Construction Operations - Production
	Truck Access:       

	Traffic Control:       

	REMINDER: Coordinate flagging near/through traffic signals with WisDOT/municipality. May need to change to lights to flashing red.

	Plan to handle subgrade issues (i.e. soft spots):       

	Has the base been proof rolled and accepted?
	|_|  Yes
	|_|  No – Anticipated acceptance:      

	Plan to manage tracking tack coat:       

	Using Material Transfer Vehicle?  Select
	Installing safety edge?  Select

	Type of Longitudinal Joint:       

	REMINDER: Avoid joints in the wheel path if possible.


COLD WEATHER Paving
	Does Cold Weather Paving apply to this project?   Yes |_|     No |_| (If no, skip this section)

	Refer to SS 450.3.2.1.2

	Temperature Control Plan Submitted?  Select
	Temperature Control Plan Accepted?  Click here to enter a date.

	Actions for Control Concrete Temperatures for Cold Weather

	Action
	Yes
	No
	Remarks

	Warm Mix Additive
	|_|
	|_|
	     

	Modified Compaction Process
	|_|
	|_|
	     

	Other:       
	|_|
	|_|
	     

	
	
	
	


Inspection Reminders
· Milled surfaces need to be prepped and swept prior to paving.
· [bookmark: _Hlk219196061]Paving Inspector will be observing and documenting QC test procedures, equipment, and construction operations.
· Use NWR Paving Diary – get latest copy from NWR if needed.
Other Issues or Concerns
1.) [bookmark: Text13]     
2.)      
3.)      
4.)      
5.)      
WisDOT nwr material contacts
	Technical Services Supervisor
	Wendy Maves
	(715) 836-9302
	wendy.maves@dot.wi.gov

	Eau Claire Independent Assurance
	Tom Portman
	(715) 492-1707
	thomas.portman@dot.wi.gov

	Superior Independent Assurance
	Tom Rossmann
	(715) 225-9327
	thomas.rossmann@dot.wi.gov

	Eau Claire Material Lab Coordinator
	Rose Bowe
	(715) 225-9443
	roseann.bowe@dot.wi.gov

	Superior Material Lab Coordinator
	Taylor Copp
	(715) 817-2935
	taylor.copp@dot.wi.gov

	Materials Engineer
	Keena Spencer-Dobson
	(715)577-2853
	keena.spencerdobson@dot.wi.gov

	Soils Engineer
	Orv King
	(715) 225-9451
	orville.king@dot.wi.gov

	Pavement Engineer
	Devin Harings
	(715) 579-4974
	devin.harings@dot.wi.gov

	Ride Quality Program Coordinator
	Chris Norton
	(608) 267-0990
	Christopher.norton@dot.wi.gov
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